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Third FSTP Online Community of Practice Meeting
6 February 2024, 11:00 — 13:00hrs

Zoom link:
https://us02web.zoom.us/j/83188184518?pwd=bFZEVk5YT29sbEhSRUXxmUmMFYN3IvUT09
Meeting ID: 831 8818 4518

Passcode: 681904

Dear respected colleagues,

Thank you for registering to participate in the third online meeting of the FSTP Community of Practice
on Tuesday, 6 February 2024 at 11:00.

The purpose of the third online meeting is to present key findings and recommendations from the
Annual FSTP CoP meeting held on 8 —9 November 2023 in Sarajevo, BiH and the follow-up calendar
of events for this year.

Following the recommendations from the Annual meeting held, at this meeting, we will also discuss
the proposal of introducing national focal points for FSTP. The upcoming meeting is a great
opportunity to exchange updates and information about the further development of the national FSTP
capacity-building activities and practices.

This meeting is open for all interested participants no matter whether you are a registered member
of the FSTP CoP LinkedIn group. This Community of Practice is open to all FSTP implementors and
those planning to become an FSTP implementor.

The Community of Practice was established in February 2023 and is hosted via the LinkedIn platform.
The CoP gathers at the moment 278 members including civil society organisations implementing
Financial Support to Third Parties (FSTP), experts, EC/EUD professionals and other interested persons.
If you have not yet joined the LinkedIn group, we are inviting you to join and start sharing your
experiences and inquiries for assistance. There, you can review materials published from previous
capacity-building activities conducted and meeting events organised. Just visit the LinkedIn platform.

For more information about the already produced FSTP resource materials and events implemented,
please visit our online library at the TACSO website.

For more information, please contact Ms Andreja Ton¢, EU TACSO 3 Key Expert for Capacity Building
at capacitybuilding@tacso.eu.

The agenda of the meeting is presented on the next page of this document.
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Agenda

11:00-11:10 | Welcoming and introduction of agenda by Ms Andreja Ton¢, EU TACSO 3 Key
Expert for Capacity Building

11:10-11:50 Panel session

Key findings and recommendations from the Second Annual FSTP CoP meeting
held in Sarajevo, BiH on 8 — 9 November 2023

e Short review of the event and prepared FSTP Calendar for 2024 - Ms
Andreja Ton¢, EU TACSO 3 Key Expert for Capacity Building

e Overview of key findings and conclusions - Ms Ivana Jela¢a, Executive
Director, Media Diversity Institute Western Balkans

e Overview of key recommendations - Ms Iskra Belcheva, Programme
Coordinator, Centre for Change Management

Key FSTP-related updates from FSTP implementors (news, issues, practices to
share etc.)

e FSTP Capacity Building practices in Albania — Ms Arjola Agolli, Manager of
the National Resource Centre, Partners Albania for Change and
Development

e Exchange of updates from other participants and group discussion

11:50-12:00 Short break

12:00 - 12:45 | Group discussion
National Focal Points (duties, expectations, candidates)

Working group to work on simplification of procedures case study (key tasks,
members, selection of one current practice) — presentation of the concept and
upcoming activities

12:45-13:00 | Group discussion
Any other related suggestions in relation to the FSTP CoP

Closure of the meeting
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