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6.2. P2P-on-Demand
Digital Mentor: Building a Pool of Regional Experts to Catalyze CSOs’ Digital Transition

DRAFT AGENDA

Agenda

May 14, 2025
08.00 — 18.00 Arrivals

18.00—-20.00 Opening and dinner

May 15, 2025
09.00-09.30 Registration and welcome coffee

09.30-11.00 Soapbox Sessions: Short, impactful talks where speakers present their experiences
and challenges with digital transitions

11.00-11.30 Coffee break

11.30—-13.00 Lecture: Digital transformation: methodologies and experiences used in other
industries

13.00 - 14.00 Lunch break

14.00-15.30 World Café: Roundtable discussions with participants rotating among tables to ensure
diverse interactions and broader perspectives. Topics:

e Digital transition and Al usage in community fundraising
e Improving CSO efficiency and automating processes
e Developing digital solutions for CSOs’ missions

15.30-16.00 Coffee break

16.00—-17.00 Co-creation Forum: Drafting the Initial Framework for Digital Transition Strategies.
Participants work in groups to outline key elements of the methodologies for digital transition and
digital fundraising, with the feedback from experts and stakeholders (stakeholders are not the
participants, but representatives of Macedonian CSOs, as a profile of future beneficiaries of the
initiative).

20.00-21.00 Dinner
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May 16, 2025
09.00-09.30
09.30-11.00
11.30-13.00
13.00-14.00
14.00-17.00

Co-creation Forum: continuation

Coffee break

Group discussion on the follow-up activities
Lunch

Farewell and departures
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